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7KH 3URMHFW ODQDJHPHQW ,QVWLWXWH 30, RIIHUV D SURIHVVLRQDC
WKH 3URMHFW ODQDJHPHQW 3BURIW\WURIGINYULRQBRQ FHHDAMMIQDMDLRQ GHY
SURFHVVHY VWDQG DSDUW IURP RAMKINLL ISBFRWHRW R DOQAOLIHIPW IQRAQ G H'Y
30, DOLJQV LWV SURFHVYV ZLWK FHUWVILFRORMKL BY WXERX/ \BYEHREXD BN WQ SVK
Educational and Psychological Testing 7KH FO0BHUWLILFDWLRQ LV DOVR DFFUHGLWHG
UHFRJQL]HG ,62 VWDQGDUG

$ NH\ FRPSRQHQW RI WKLV SURFHVV LV WKDW RUJDQL]DWLRQV ZLVk
FUHGHQWLDOLQJ HI[DPLQDWLRQV DUH RQ 6MWHKWHN G5V8R XYW HRE YO N '$HOOL
DV WKH EDVLV IRU WKH FUHDWLRQ RXWKBLIHH/PNQRWQARQJIH KDLYGSWRFN
WR DVVHVV WKH SUDFWLWLRQHUYYVY FRPSHWHQFH DQG GHWHUPLQH W
HDFK RI WKH NQRZOHGJH WDVNV DQGWKNL QQE XWHTX\L ¥ H&HWRN B I GIRW!
SURMHFW PDQDJHU

,Q WKLV \HDUYV XSGDWH WR WKH 303 B6, FRIMEXEW HP® DNHOR DDV BDDF
SURGXFHG D QXPEHU RI WUHQGV LQ WKHVYWRI H\QVWK® SUB H[RRV K KX
ZHUH XVHG DV LQSXWV LQWR WKH -RE 7D GOQOWODQE DBGHNQQXU!
H[DPLQDWLRQ O9DOLGDWLRQ DVVXUHV WKH RXWFRPH RI WKH H[DP
DSSURSULDWHO\ WKIB MBS BRIG LVWNN Q R ¥ PWH.TRXQ. IDWGDWSRJ RMHFW PDQDJHP
7KXV WKH -RE 7DVN $QDO\VLV JXDUD QWHHK\O WKIDDW MDFAK B D3P HOHHW HR
PDQDJHPHQW SURIHVVLRQ LQ WHUPV Rl UHDO VHWWLQJV

303 FHUWLILFDWLRQ KROGHUV FDQ EH (FIR@QIES8HQYWI LW R D/\WR Y KKLWV S
DFFRUGLQJ WR WKH EHVW SUDFWLFHV RSRRQHNVNWS W YINKRR SW K QWS UDFS
HVWDEOLVK WKRVH VWDQGDUGYV

7KH 303 H[DPLQDWLRQ LV D YLWDO SR U RQ MXKIHDDEWRIHMVILIR\D D! FE L
LV LPSHUDWLYH WKDW WKH 303 H[DPLQDWLRQ UHIOHFW DFFXUDWH ¢
SUDFWLWLRQHU $00 WKH TXHVWLRQVLR® MX D GIGDR LVOHYWLRQ! ® D Y H YEU
303 FHUWLILFDWLRQ KROGHUV DQG WUDFNHG WR DW OHDVW WZR DFC
D J D L Q VRMP\Exahiination Content Outine WR HQVXUH WKDW DQ DSSURSULDWH QX
SODFH IRU D YDOLG H[DPLQDWLRQ

30, UHWDLQHG $OSLQH 7HVWLQJ 6R OPMFR ERa@iatibhRCaatenY Bu@limeS WIKMS L@RE
THVWLQJ 6ROXWLRQV SURYLGHV SV\FKRFHWGHR WW B U WP LY HHOPRHSPWM (
FUHGHQWLDOLQJ DQG HGXFDWLRQDO SURJUDPYV

)LQDOO\ WKHUH DUH QRWLFHDEOH G LAVMA BaQifakiovi GortétZdithin@ WEGV XS G
Guide to the Project Management Body of Knowledge PMBOK® Guide) + 6 L[WK (GKMWARQ@QKHUH D
VRPH FRPPRQDOLWLHYVY LW LV LPSRUWDDQWN VR FHR IMHY R/G D MG WLKQH WYKRHC
SUHYLRXVO\ ZHUH Q RPMB@®R B@Qd8 A0 pWKHNVDVNIRUFH PHPEHUV ZHUH FKD

3XEOLVKHG MRLQWO Y @&X FDRAHL B RHEH \FIDUF K1 B VWMLRFLIMAV & R XQHPFRH QW QLIODNMG XFDWLRQ D
$PHULFDQ 3V\FKRORJQFODRH BV R FHDMWULNRFD WAL WRHQGGLW BG E\ WKIHR PIOUGAWDQADUGYV ,QVW
$16, DJDLQVW WKH UGWRIIIDDMWGE R Q@D (@ G D Codfamnity Assessment—General Requirements for
Bodies Operating Certification of Persons.
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spyN | (IHFXWH SURMHFW ZLWK WKH XUJHQF\ UHD®XHHG WR|GHOLY
X $VVHVV RSSRUWXQLWLHY WR GHOLYHU YDOXH LQFUHPHQ
x ([DPLQH WKH EXVLQHVV YDOXH WKURXJKRXW WKH SURMH
X 6XSSRUW WKH WHDP WR VXEGLYLGH ®WWGRW KHAW MWD WPXVP DV
YLDEOH SURGXFW
spyN | 0DQDJIH FRPPXQLFDWLRQV
X $QDO\]H FRPPXQLFDWLRQ QHHGYV RI DOO VWDNHKROGHUYV
X 'HWHUPLQH FRPPXQLFDWLRQ PHWKRGV OKRHTGHWIFLODRG
VWDNHKROGHUYV
X &RPPXQLFDWH SURMHFW LQIRUPDWLRQ DQG XSGDWHV HI
X &RQILUP FRPPXQLFDWLRQ LV XQGHUVWRRG DQG IHHGEDF
spyN | SVVHVV DQG PDQDJIH ULVNV
Xx 'HWHUPLQH ULVN PDQDJHPHQW RSWLRQV
X ,WHUDWLYHO\ DVVHVV DQG SULRULWL]H ULVNV
spyN | (QIDIH VWDNHKROGHUYV
X $QDO\]H VWDNHKROGHUV H J SRZHSDFQWHUHVW JULG L
X &DWHJIRUL]H VWDNHKROGHUV
X (QJDJH VWDNHKROGHUV E\ FDWHJRU\
Xx 'HYHORS H[HFXWH DQG YDOLGDWH DIJWWHDRWHJ\ IRU VWD
2pyN |30DQ DQG PDQDJIH EXGJHW DQG UHVRXUFHV
x (VWLPDWH EXGJHWDU\ QHHGV EDVHG R @® MAK\HRQNRS H DRI QW
IURP SDVW SURMHFWYV
X $QWLFLSDWH IXWXUH EXGJHW FKi
X ORQLWRU EXGJHW YDULDWLRQV DQG ZRUN ZLWK JRYHUQTE
QHFHVVDU\
X 30DQ DQG PDQDJH UHVRXUFHV



30DQ DQG PDQDJH VFKHGXOH

7DVN
x (VWLPDWH SURMHFW WDVNV PLOHVWRQHV GHSHQGHQFL
X 8WLOL]H EHQFKPDUNV DQG KLVWRULFDO GDWD
Xx 3UHSDUH VFKHGXOH EDVHG RQ PHWKRGRORJ\
X OHDVXUH RQJRLQJ SURJUHVV EDVHG RQ PHWKRGRORJ\
X ORGLI\ VFKHGXOH DV QHHGHG EDVHG RQ PHWKRGRORJ\
x &RRUGLQDWH ZLWK RWKHU SURMHFWY DQG RWKHU RSHUI
spyN | 30DQ DQG PDQDJH TXDOLW\ RI SURGXFWV GHOLYHUDEOHV
x 'HWHUPLQH TXDOLW\ VWDQGDUG UHTXLUHG IRU SURMHFW
X S5HFRPPHQG RSWLRQV IRU LPSURYHPHQW EDVHG RQ TXDO
X &RQWLQXDOO\ VXUYH\ SURMHFW GHOLYHUDEOH TXDOLW\
opyN |30DQ DQG PDQDJIH VFRSH
Xx 'HWHUPLQH DQG SULRULWL]H UHTXLUHPHQWYV
X %UHDN GRZQ VFRSH HJ :%6 EDFNORJ
x ORQLWRU DQG YDOLGDWH VFRSH
cpyN QWHJUDWH SURMHFW SODQQLQJ DFWLYLWLHV

x &RQVROLGDWH WKH SURMHFW SKDVH SODQV
X
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2pyN |ODQDJIH SURMHFW DUWLIDFWYV
X '"HWHUPLQH WKH UHTXLUHPHQWYV ZKDWD @RBIQQXZWHUWH ZK
SURMHFW DUWLIDFWV
X 9DOLGDWH WKDW WKH SURMHFW LQIRHEDMRQ @ RYWNHRSON |
DFFHVVLEOH WR DOO VWDNHKROGHUYV
X &RQWLQXDOO\ DVVHVV WKH HIIHFWLY HQHRWH R WWKHN R DI
2pyN | HWHUPLQH DSSURSULDWH SURMHFW PHWKRGRORJ\ AHWKRG
X $VVHVV SURMHFWHQHNHGYD QBGRPBOQLW XGH
x BHFRPPHQG SURMHFW H[HFXWLRQ VWWEBWHJI\ H J | FRQW!
x B5HFRPPHQG D SURMHFW PHWKRGRORJ\ DB URERK GL H S
x 8VH LWHUDWLYH LQFUHPHQWDO SUDH W\FFOHV WKUROHKRR
OHDUQHG VWDNHKROGHU HQJDJHPHQW ULVN
spyn (VWDEOLVK SURMHFW JRYHUQDQFH VWUXFWXUH

X '"HWHUPLQH DSSURSULDWH JRYHUQD@GFRURDQR |SWRR K PW
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'RPDL@ %XVLQHVV (QYLURQPHQW?

opyN | 30DQ DQG PDQDJH SURMHFW FRPSOLDQFH
X &RQILUP SURMHFW FRPSOLDQFH UHTXLDEGBH@NNWMH J VI
UHJXODWRU\ FRPSOLDQFH
X &ODVVLI\ FRPSOLDQFH FDWHJRULHYV
x 'HWHUPLQH SRWHQWLDO WKUHDWV WR FRPSOLDQFH
Xx 8VH PHWKRGV WR VXSSRUW FRPSOLDQFH
X $QDO\]H WKH FRQVHTXHQFHV RI QRQFRPSOLDQFH
x 'HWHUPLQH QHFHVVDU\ DSSURDFK DQG MFWIGR/Q W|R DGG
ULVN OHJDO
X OHDVXUH WKH H[WHQW WR ZKLFK WKH SURMHFW L[V LQ FI
2 pyN | (YDOXDWH DQG GHOLYHU SURMHFW EHQHILWV DQG YDOXH
X ,QYHVWLIJDWH WKDW EHQHILWY DUH LGHQWLILHG
Xx 'RFXPHQW DJUHHPHQW RQ RZQHUVKLS IRU RQJRLQJ EHQ]
X 9HULI\ PHDVXUHPHQW V\VWHP LV LQ SODFH WR WUDFN E
x (YDOXDWH GHOLYHU\ RSWLRQV WR GHPRQVWUDWH YDOX
X $SSUDLVH VWDNHKROGHUV Rl YDOXH JDLQ SURJUHVV
2pyN | (YDOXDWH DQG DGGUHVV H[WHUQDO EXVLQHNSDR@YRQRQPH
VFRSH
Xx 6XUYH\ FKDQJHV WR H[WHUQDO EXV L QHR/YVH QWH.FIMERRPHRV
JHRSROLWLFDO PDUNHW
X $VVHVV DQG SULRULWL]H LPSDFW RQ SEHRMYFW LERSH E
HIWHUQDO EXVLQHVV HQYLURQPHQW
x SHFRPPHQG RSWLRQV IRU VFRSH EDFNORV W KKQIHW VH J
X &RQWLQXDOO\ UBXNVHZHNW HIQQYDOR QP QS RRMHEMWSDFW V
VFRSH EDFNORJ
o pvN | 6XSSRUW RUJDQL]DWLRQDO FKDQJH
X $VVHVV RUJDQL]DWLRQDO FXOWXUH
(YDOXDWH LPSDFW RI RUJDQL]DW LR QDLGY A KIDHII. WHRGS U F
DFWLRQV
x (YDOXDWH LPSDFW RI WKH SURMHFW QWR UMK [RUHIG @LF|\W |
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